Increase in Demand (Children's Services)

Description

Risk Owner(s)

Failure to effectively manage demand (and respond to increasing
demand due to Covid-19), resulting in increase in number of
children requiring services and financial pressures this presents.

Sarah McGill
(Deborah Driffield)

Councillor Ashley Lister
Children & Families
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What we've done/are currently doing to achieve the Residual Risk Rating

What we plan to do to meet target

Potential Impact(s)

¢ Family breakdown leading to children becoming looked after.

¢ Growth in the number of children entering the looked after
system and associated costs for the Authority.

¢ Insufficient placements to meet need resulting in increase in
numbers living outside Cardiff.

¢ Challenges in improving outcomes for children leading to children
being less likely to achieve their potential and to be fully
participating citizens.

¢ Delays in issuing care proceedings because of existing capacity in
Children's Services and consequential impact on budgets if work
needs to be outsourced.

¢ Challenges in effectively managing service and financial pressures.

¢ Impact of high caseloads on staff and potential increase in social
worker turnover.

¢ Welsh Government programme of work to eliminate profit from
the care sector and potential impact on destabilisation of
placements.

¢ Increase in use of unregulated placements.

¢ Inability of Interventions Hub to meet demand for family support
leading to delays in response times and / or the need to outsource
the service.

N.B. All demand risks carry safeguarding implications.

e Early Help - Cardiff Family Advice and Support Services for families who do not require statutory services.

e Interventions Hub launched and now incorporates the Adolescent Resource Centre.

¢ Referrals to services such as Safe Families and Ymbarel made as required to provide support to families.

¢ Dedicated worker to focus on young carers in post.

e Increased in house residential provision, including emergency pop up / pop down provision.

e Option for families to use Direct Payments available (review being undertaken and will consider potential use for
children other than children with disabilities).

« Shifting the balance of care and associated workstreams being progressed - Strength based working / Reunification
Framework / Family Group Conferencing / Safe and Together model / The Right Place.

e Children's Services Strategy being reviewed.

¢ Children’s Commissioning Strategy and Market Position Statement in place to address accommodation sufficiency
issues and to manage the market.

¢ Refreshed workforce strategy in place to improve recruitment and retention of permanent staff.

¢ Work to enable prudent social work / skill mix ongoing - ensuring social workers do what only social workers can do
and recruitment to support staff / multi disciplinary staff.

¢ 4th team implemented in each locality to increase management capacity.

¢ OM1 posts provide strategic overview of case management and support services.

* Working hours are flexible to meet service and personal needs.

¢ Provision and analysis of performance information is tailored to meet arising issues.

e Appropriate use of COVID-19 expenditure claims and Recovery Fund from Welsh Government and other funding
streams; and financial planning around how longer term needs will be met.

e Temporary Resource Assistants recruited for OMs and social workers to test proof of concept.

¢ Vulnerability Change Project is reviewing the police mechanism for referrals to Children's Services - with the aim of
reducing PPNs on low level cases.

® Resource Panel in place to oversee decisions regarding placements.

e Family Drug and Alcohol Court pilot ongoing to better support parents with drug and alcohol issues through the care
proceedings process.

e 2 urgent projects launched to address demand and accommodation sufficiency issues - one to specifically focus on
services for children with disabilities and another to consider the wider cohort of children looked after.

¢ Ongoing adherence to COVID-19 risk assessment and appropriate use of PPE etc. to reduce the risk of infection for
staff undertaking home visits.

* Business case to increase the family support service resource in the Interventions Hub to provide an out of hours
service being considered.

¢ Consideration being given to Rapid Response workers being reintegrated into locality teams in response to feedback
from staff.

¢ Consideration being given to developing the role of Trusted Adults for children and their families.

e Business processes to be reviewed as part of implementation of
Eclipse system (Autumn 2023).

e Work with judiciary re: planned changes to private and public law
(March 2023).

¢ Systems review undertaken with initial focus on the front door to
ensure sustainability of services going forward - report pending and
will be reviewed and actions to be taken / steps planned on receipt
(December 2022).
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Key Indicators / Measures used to monitor the risk




Type(s) of Impact

e Service Delivery
¢ Reputational

* Legal

e Financial

e Community & Environment
¢ Stakeholder

* Workforce Planning (Social Services)
¢ Safeguarding

Children's Services:
e Early Help 3 - Number of people supported by the Family Support Team
e Contacts 1 - Number of Contacts / Referrals Received

¢ CH/012 - Percentage of assessments completed for children within statutory timescales
® CS LAC 3e - Number of children looked after




